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June 21, 2021

Dear Friend of New Beginnings,

I hope this finds you and your family well. So many people in our community 
have suffered hardships during this challenging time. The number of 
people experiencing severe anxiety and/or depression has skyrocketed, 

and individuals from economically disadvantaged backgrounds have been 
disproportionally impacted. Nearly half of Americans suffering from a 
mental illness go without any treatment because they cannot afford it. 

For over 50 years, our Counseling Center has ensured that everyone in 
our community, regardless of their ability to pay, can receive mental health 
treatment. Due to the COVID-19 pandemic and resulting economic reces-
sion, we lowered our fees substantially for our clients who were financially 
impacted. While our average fee is typically $13 per session, many of our 
clients are now paying less than $5 a session for our services.

Despite this challenge, we stood strong, and with your help, we have con-
tinued to deliver on our mission. In addition, with our telehealth platform, we 
are able to meet people where they are at and serve people throughout the 
county who would not otherwise be able to access mental health services.

We have learned from previous disasters that the psychological toll on 
people who have been severely impacted can persist for many years. Be-
ing able to access mental health treatment during a critical moment can be 
life-changing. Today, we have more people seeking our services than ever 
before, and we expect this trend to continue for the foreseeable future. 

Please consider a making a gift today, which will support our Counseling 
Center directly and help more people access our services. A gift of $250 pro-
vides an individual, couple, or family with at least five months of counseling. 
Any amount helps and will go a long way in strengthening our community.

Thank you for your past support and your kindness and generosity.

Sincerely,

Michael Berton
Development Director
mberton@sbnbcc.org  | (805) 963-7777 x112



Summer Appeal 2021

When COVID-19 first closed down 
in-person meetings, everyone 
hurried to figure out online 

opportunities. But New Beginnings had a leg 
up, having already nearly completed a partial 
pivot to Zoom before the pandemic opened 
the floodgates toward the platform.

It turns out the nonprofit had recognized 
a need to find a way to serve community 
members suffering from mental health chal-
lenges who, for distance, logistical, or other 
reasons, aren’t able to come into the clinic’s 
downtown Santa Barbara offices. So when 
COVID hit, the 50-year-old nonprofit ben-
efitted from having already partnered with 
Zoom to provide a platform on virtual coun-
seling sessions for those in need.  

“It was sheer dumb luck that we’d already 
made that deal and received a grant to de-
velop and implement a telehealth counsel-
ing system countywide to help people who 
weren’t able to comes to us,” said Executive 
Director Kristine Schwarz. “It was important 
to reach people who wouldn’t be able to get 
counseling otherwise.”  

Still the pandemic made the niche pro-
gram look microscopic in comparison to the 

burgeoning demand for online services once 
the lockdown prevented nearly all in-person 
meetings from taking place.

“We had just developed the foundational 
aspects, the operating manual, the structure 
for this kind of a program just as the COVID 
(crisis) happened,” Schwarz explained. “We 
had just literally pressed the button to start 
it and suddenly we had to train every one of 
our counselors on how to do sessions online 
all at the same time. And we surely hadn’t 
anticipated having to transition every single 
client to telehealth.” 

The good news is that New Beginnings did 
have the protocols and the manual already 
in place, so ramping up was reasonable. And 
when other agencies reached out to New 
Beginnings and asked to take a look at what 
they’d done, Schwarz said, “we were very 
happy to share whatever relevant information 
could help.”

Of course, transitioning to Zoom has 
been just one of the adjustments New 
Beginnings has had to make to cope with 
COVID, said Development Director Mi-
chael Berton. “Mental health was already a 
huge and growing need in our community 
as people are looking for access to services. 
And with COVID, we’ve had a huge uptake 
in clients who are reaching out at the same 
time we’ve also received a request for re-
ductions in fees due to job losses by our 
clients,” he said. “We’ve taken a big hit in 
clinic income because our mission is to not 

turn anyone away for inability to pay. But 
we continue to stand strong in the counsel-
ing center and offer those services.”

Of course, that’s nothing new for New 
Beginnings, which has come up with sever-
al important new programs during its half 
a century in town, including Safe Parking, 
its innovative Shelter and Rapid Rehousing 
Program that provides safe overnight park-
ing to individuals and families living in their 
vehicle since 2004. Safe Parking has served 
as a model for dozens of other communities 
throughout the country and currently man-
ages more than 150 spaces in 26 parking lots 
throughout Santa Barbara, Goleta, and the 
neighboring unincorporated areas of the 
county, toward the goal of ending homeless-
ness for individuals, families, and veterans. 

New Beginnings’ Supportive Services for 
Veteran Families (SSVF) program, which op-
erates from a housing first model to help end 
veteran homelessness within Santa Barbara 
County, has also had challenges with the pan-
demic, including an immediate need to shel-
ter dozens of homeless former servicemen 
who suddenly had to shelter in place.

COVID caused other havoc, taxing 
New Beginnings’ staff, who nevertheless 

This article was written by the Montecito Journal 
as part of New Beginnings’ Giving List partnership

A New Beginning
by Steve Libowitz

“Donations from people really 
do help us to continue to support 

those who really need a lot of 
assistance and don’t have any 

money, whether it’s counseling, or 
rental assistance or food,”



stepped up in innovating ways, according to 
Schwarz. 

“The last year was like triage, with con-
stant crises every day,” she said. “I was always 
wondering, what’s today’s catastrophe going 
to be?”

Dozens of New Beginnings’ clients and 
other vulnerable members of the communi-
ty either from homelessness or with mental 
health issues had all of their support essen-
tially pulled out from under them, Schwarz 
said, necessitating handling whatever 
emergency presented itself, Schwarz said. 

“Almost immediately we had people com-
ing to us saying, ‘I have no food, I have no 
place to go to the bathroom.’ So I was go-
ing to Ralphs at seven in the morning twice a 
week for five months getting literally baskets 
of food. The other thing that was a huge ef-
fort is using the CARES funds to put med-
ically frail people into motels. We’re up to 
about sixty of them over the last ten months, 
so we built new partnerships with Holiday Inns 
and Super to get people off the street.” 

The astonishing part is that New Begin-

Hover over our QR code using your smartphone’s 
camera to donate immediately online.

Susan Rose, who helped launch Safe Parking when she 
was a County Supervisor, with her late husband, Allan 
Ghitterman, who served on New Beginnings’ Board 
for many years and focused on the Counseling Center.

“It is tragic that mental illness and homelessness are 
so prevalent. Fortunately, our community has the 

resources and ability to address these issues head on. 
What we need is an organization to guide us. New 
Beginnings’ leadership has the expertise, entrepreneurial 
spirit, and compassion needed to make real and long-
lasting change in our community. I urge you to join me 
in advancing the mission of this wonderful organization.” 

– Honorable 
Susan Rose

nings has been handling all this while dealing 
with a significant reduction in financial sup-
port, to the tune of a more than 70 percent 
drop in income from the counseling clinic at 
one point last year, Schwarz said. “That’s our 
main source of earned income for the agency. 
But almost everybody asked for a fee reduc-
tion and you can’t say no.”  

That’s because, not surprisingly, the need is 
greater than ever, she said.  

“For the second quarter in a row during 
COVID, we’ve seen an increase in the level of 
distress, even with clients receiving counseling. 
That’s never happened in the nine years I’ve 
been here. There’s been an overall decrease in 

symptomatology but we do assessments ev-
ery eight weeks to see how people are doing, 
and almost everyone is really stressed.” 

Meanwhile, New Beginnings is facing re-
ductions in potential funding from the sec-
ond round federal aid due to technicalities. 
Meaning donations can really help ease some 
of the burden at the moment.  

“Donations from people really do help us 
to continue to support those who really need 
a lot of assistance and don’t have any money, 
whether it’s counseling, or rental assistance or 
food,” Schwarz said. “There’s only so much to 
go around. And the more resources we have, 
the more we can help more people who really, 
really don’t have any.”  

You can also donate online at:
 www.sbnbcc.org/donate



Thank you for all you do to support our agency and community! We decided to launch our fi rst-ever summer appeal 
campaign to raise funds to help ensure our fellow community members can access our mental health counseling 
services. We hope you enjoy reading our appeal and look forward to being able to gather together in person soon!

Our mission is to provide quality, a� ordable counseling, shelter, case management, and education that 
strengthens our community and provides our clients with the ability to live healthy and productive lives.

New Beginnings
324 East Carrillo Street, Suite C
Santa Barbara, California 93101
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